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CPP/CPO08 — overall health, wellbeing, independence and
social inclusion are improved

Activity Summary in
Period

(please state period you are
reporting on)

April —June 2011

The ongoing review into health improvement in
Argyll and Bute has now finished and a final report
is due in early November 2011. A joint planning
session will be held on 30 November 2011 in
Lochgilphead to develop an action plan from the
recommendations.

HIPPAG administers the Health Improvement Fund
(HIF) and till end Oct 2011, £36,098.76 had been
awarded to 28 initiatives throughout the area, from
a total fund of £71,000.

A new application and scoring procedure has been
implemented since April 2011.

Key Challenges &
Actions to Address

The administration of the HIF has been challenging
as there is a requirement to balance appropriate
accounting arrangements with autonomy and
decision making ability at a local level. This is being
achieved by having local assessment panels review
local applications, alongside having a clearly




defined protocol and scoring process for passing
bids.
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